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FITCE be FITCE Announcements

» May: FITCE.be Café “Cloud”
* June: General Assembly

» Sept: International FITCE congress
(Athens)

» “Services & Infrastructure: towards a
smart society”

+ Call for papers
* Oct 17: Fiber for BE
» Sponsoring & speaker opportunities
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www.fitce.be
m Fitce.be

¥ @FITCEbe

Forum for Digital Professionals
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http://www.fitce.be/
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V.U.C.A.
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THE STARTING POINT

Orlgemus

the collaboration academy

COLLABORATION IS EASY...

Results

Ideas
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KILLERS & ENABLERS

Open mindset kun je

trainen
Samen gaan we

sneller!

We moeten aligneren
_ niet hetzelfde willen

Andere doelen zijn OK

Ruimte voor partners
maken.

Kunnen we

_— co-investeren ?

5=

We werken in
een ecosysteem

———— Wat hebben we
minimaal nodig ?

QY
=7~ Samenwerken

niet meewerken

~__
Waarom niet?
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COLLABORATION COMPASS
10 DIMENSIONS

Bottom-up
oriented

Polarity
oriented

Top-down
oriented

Innovation
oriented Connection
oriented
l Collaboration
Process

focus

.as a strategy
Knowing
eachother

cademy

Interdisciplinary
focus

Origenius,
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WIN WIN
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Piet Verhoeve

Origemus

the collaboration academy

14



9/02/2023

STREET.COMBING
. @D comfortpack

Inive

CED omiortp

)

NIOApIY s>

> . = "
7 - "j Moo

2e 104t \ = m
> ===

h SNCE Ve

comMIPupack
<z ~




9/02/2023

STREET COMBING
GAMIFICATION

Orig
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Piet Verhoeve & Helga Deschrijver

WIN-WINNOVATIE

Neem voorsprong door slimme samenwerking

OPPORTUNITIES

FINDING

Origen
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QUICK QUIZ

Origeniu

the collaboration academy
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ANSWER INCORRECT
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COLOR OF GRASS?
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CITY IN BELGIUM?
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* The power of the blank mind

* Don't solve the problem

* Go beyond your discipline

* Use the value network

* Go beyond the value network

* Know & understand your users
* Innovate with the users

= Co-invest in innovation
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BEYOND YOUR DISCIPLINE
BUSINESS CLASS HOSPITAL

* New product
* Turnover

www.prof-projects.com 0 ri ggg !U S

aboration academy
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THE VALUE CHAIN
FROM DEFENSIVE TOWARDS OPPORTUNITIES

Entrants

(new competitors)

Enterprise &

Suppliers Customers

competitor

Substitutes

Origenius
the collaboration academy
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MAKE ROOM FOR PARTNERS

aaaaaaaaaaaaaaaaaaaaaaa
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MAKE ROOM FOR PARTNERS
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Results

Make room for

ities

O ri g E c':!aib!é'tiosnacad

emy

31

BUILD PARTNERSHIPS
DON'T INVOLVE PARTNERS & STAKEHOLDERS

O ri g E c';!aiaolrjatiosnacad

emy

32

16



9/02/2023

BUILD PARTNERSHIPS
DON'T INVOLVE ALL PARTNERS AT ONCE

Origeniu

the collaboration academy

34

17



9/02/2023

COLLABORATE

not contribute

Orlgemus

the collaboration academy
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Results

Make room for

rtners
‘Create

Win Win

Origggairymmsna d

cademy
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GO FOR WIN WIN

Don’t compromise

Orlgemus

the collaboration academy
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WIN-WIN GOALS
ALIGNED, NOT IDENTICAL
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WIN WIN CANVAS
ALIGN & ENGA(_EE
_
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PROOF OF CONCEPT
MAKE PROGRESS VISIBLE
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Results

Make room for

ities
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ORGANISATIONS SIGN CONTRACTS
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WIN WIN INTERACTION
DIVERSITY IS ESSENTIAL

Group Intern 1-op-1 of allone

Harmonizer Structured thinker

Persister I
Person Task

Promoto'

Rebel Imaginer

Multiple groups

Extern alone

https://www.origanius.com/wwskills O ri gB nius

the collaboration academy
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ONE LAST THING

IPR

Orlgemus

the collaboration academy
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Origenius

the collaboration academy
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TREE OF 40 FRUIT
PROF. SAM VAN AKEN, SYRACUSE UNIVERSITY

www.treeof40fruit.com 0 r l ge n l

the coLlaboratlon academy
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LET’S CONNECT

The Collaboration Academy
= Keynotes

= Masterclasses

= Workshops & Mentoring
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WIN-WINNOVATION

https://www.origanius.com/books
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