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Forum for Digital Professionals

Welcome to the 
FITCE.be 

Cooperation Boost 2023
Wednesday Feb 8, 2023

Raf Meersman
President FITCE.be
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Forum for Digital Professionals

FITCE.be: 37 members / 22 supporting members:
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Forum for Digital Professionals

• May: FITCE.be Café “Cloud”
• June: General Assembly
• Sept: International FITCE congress

(Athens)
• “Services & Infrastructure: towards a 

smart society”
• Call for papers

• Oct 17: Fiber for BE
• Sponsoring & speaker opportunities

FITCE Announcements

www.fitce.be

Fitce.be

@FITCEbe
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WIN WIN 
COLLABORATION

Piet Verhoeve

4

http://www.fitce.be/
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WHO AM I?
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WHY?
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V.U.C.A.
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THE WORLD IS CHANGING
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THE STARTING POINT
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COLLABORATION IS EASY…
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AFKIJKEN
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COLLABORATION IS NOT EASY…
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KILLERS & ENABLERS
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Bottom-up 
oriented Top-down 

oriented

Collaboration 
as a strategy

Innovation
oriented

Process
focus Goal

focus

Interdisciplinary
focusKnowing 

eachother

Connection
oriented

Polarity
oriented

COLLABORATION COMPASS
10 DIMENSIONS
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WIN WIN 
COLLABORATION

Piet Verhoeve
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OPEN YOUR MIND
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STREET COMBING
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STREET COMBING
GAMIFICATION
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FINDING
OPPORTUNITIES

18



9/02/2023

10

QUICK QUIZ
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ANSWER INCORRECT
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COLOR OF GRASS?
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CITY IN BELGIUM?
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FIND COLLABORATION OPPORTUNITIES

§ The power of the blank mind
§ Don’t solve the problem
§ Go beyond your discipline
§ Use the value network
§ Go beyond the value network
§ Know & understand your users
§ Innovate with the users
§ Co-invest in innovation
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BEYOND YOUR DISCIPLINE
BUSINESS CLASS HOSPITAL

www.prof-projects.com

• New product
• Turnover
• Cost savings building
• Decrease kilometers
• More time available
• Verhoogd comfort
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THE VALUE CHAIN
FROM DEFENSIVE TOWARDS OPPORTUNITIES

Enterprise & 
competitor

CustomersSuppliers

Entrants 
(new competitors)

Substitutes
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GOAL
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MAKE ROOM FOR PARTNERS
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MAKE ROOM FOR PARTNERS
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BUILD PARTNERSHIPS 
DON’T INVOLVE PARTNERS & STAKEHOLDERS
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BUILD PARTNERSHIPS 
DON’T INVOLVE ALL PARTNERS AT ONCE
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COLLABORATE

not contribute
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GO FOR WIN WIN

Don’t compromise
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WIN-WIN GOALS
ALIGNED, NOT IDENTICAL
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WIN WIN CANVAS
ALIGN & ENGAGE

https://www.origanius.com/winwincanvas
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PROOF OF CONCEPT
MAKE PROGRESS VISIBLE
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FINAL RESULT

41
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ORGANISATIONS SIGN CONTRACTS …
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… PEOPLE COLLABORATE
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Structured thinker

Persister

Promotor

ImaginerRebel

Harmonizer

WIN WIN INTERACTION
DIVERSITY IS ESSENTIAL

1-op-1 of alloneGroup

alone

Person

Intern 

Extern

Task

Multiple groups

https://www.origanius.com/wwskills
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ONE LAST THING

IPR
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NIET MAXIMAAL, MAAR MINIMAAL NODIG
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WHAT’S WITH THE TREE?
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TREE OF 40 FRUIT
PROF. SAM VAN AKEN, SYRACUSE UNIVERSITY

www.treeof40fruit.com
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LET’S CONNECT
The Collaboration Academy
§ Keynotes
§ Masterclasses 
§ Workshops & Mentoring

www.origanius.com
piet.verhoeve@origanius.com
+32 470 19 03 72

https://www.origanius.com/books
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